Grove City Community Library
Board Minutes
May 12, 2026

(1) Board Members attending: Carla Ligo, David Kershaw, Heather Leskanic,
Vince DiStasi, Lydia Speice, Kim Marks
Absent/Excused: Antonia Thomas
Interim Director attending: Scott Amon
Invited guest: board trustee candidate Christina Van Hoek

(2) Carla called the meeting to order at 6:30 p.m.

(3) Board members unanimously voted to appoint Christina Van Hoek of Grove
City to fill vacancy on board. Board members had interviewed Christina at
the April meeting, and she had discussed her banking and financial
experience, community involvement, and interest in helping chart GCCL’s
future success. A motion was made by Vince and seconded by Dave to
appoint her to serve as board treasurer. Motion carried; none opposed.

(4) Minutes from the April meeting were approved.

(5) Treasurer’s Report : Scott said we have not yet received our annual funding
from the boro. He said we will likely receive the $14,000 in June or July. Our
cashflow typically slows during the summer months, so that timing would
be helpful. A statement of activity sheet showed total for revenue in April
at $10,666.39. Total for expenditures was listed at $17,613.67.

(6) Board members approved bills paid. Dave made motion to approve bills to
be paid with second from Vince. Motion carried; none opposed.

(7) Board president’s Report (from Carla):

e Changes were made to the library’s unattended minors policy. Signs
detailing the policy are posted in library as well as online. A patron filled
out an incident form involving recent mischief by two unattended
children.

e Discussion held related to search for new library director and position
specifics. Scott’s resignation is to take effect Aug. 29. He started at the
library as a desk clerk while he was a high school student and was



appointed interim director in 2024. Scott has helped to bring the library
into a much improved financial state over the last year. A new
monthly/ongoing patron contribution schedule has helped to increase
the library’s annual income, and other operational changes have
resulted in significant cost savings. Scott says it has been an honor to
work at the library. Dave made motion to accept letter of resignation
with second from Lydia. Motion carried; none opposed. Board members
are wishing Scott the best as he pursues career options outside the
library.

Summer reading program is set to kickoff June 1 with a big bake sale.

(8) Library Director’s Report (from Scott):

Opst & Associates are to begin full audit of library in June. It should be
completed by August. This audit will detail what the library has
improved and fixed since the 2022 full audit. That audit would have
addressed concerns and problems associated with previous director.
Library has received word of an AED grant approval. This will replace
library’s current unit and include training. Special thanks to a library
volunteer who works for AHN.

Planning to participate again this year (late June?) for the PA/OH Gives
campaign. Last year, GCCL received $27,000 in contributions. BBW is our
local affiliate in the campaign.

Summer hours will be starting June 20; Saturday hours will be from 8
a.m. to noon instead of 8 a.m. to 3 p.m. This will continue thru Aug. 29.
Board members are continuing to volunteer to work Saturdays with a
staff member in order to keep costs down.

Upcoming fundraisers include Primanti’s on May 14 and Pap & Poppy’s
on June 6. The library will receive a portion of proceeds from each
business.

Staff job descriptions are continuing to be reviewed/developed.

There will be no board meeting in June. The next meeting will be
Thursday, July 16.



(9) New Business: Kim addressed the library’s efforts to establish a 5-year
strategic plan. Some preliminary work is expected to be handled over the
summer with regards to data gathering and a SWOT (Strengths,
Weaknesses, Opportunities and Threats) anaylsis.

(10) Meeting adjourned at 8:30 p.m.

Next meeting will be July 16.

Minutes submitted by Heather Leskanic, board secretary, on July 10, 2026.



